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The Positive Action System



Applying the Positive 
Action System

• An Intuitive (universal) Philosophy
• A Think + Act + Feel about Self + Circle 

Teaches the 
Behavior 
Process 

(Knowledge) 

• Development of Social, Emotional, 
Physical and Intellectual areas (Six Units) 

Teaches 
Skills

• By Applying, Practicing and Reinforcing 
the skills (positive actions) 

Develops
Climate



Philosophy

You feel good about yourself 
when you do 

POSITIVE ACTIONS
And there is a

POSITIVE
Way to do EVERYTHING!



The Philosophy is Depicted by the            
Thoughts + Actions + Feelings about Self Circle

This Circle can be Positive or Negative

and Feelings lead 
to more Thoughts

Actions lead to
Feelings about yourself

Thoughts lead to Actions



The Philosophy Teaches Motivation

Extrinsic Motivation:
The reward is something given 
to us externally

Intrinsic Motivation:
The reward is the good feeling 
we get internally



+ Be optimistic, hopeful and 
resilient.

+ Be positive rather than 
negative.

+ Know that you can’t 
control everything, but you 
can control how you react.

The Philosophy: There is a Positive Way 
to do Everything

“You may not control all the events that happen to you, but you can decide not to be reduced by them.” 
― Maya Angelou, Letter to My Daughter



Unit 6 Social 
& Emotional 

Self-
improvement

Knowledge & Skills are Taught Through Six Units

ALL program components are 
based on the same SIX UNITS

Unit 1 provides the conceptual 
foundation (i.e., philosophy) for the 

other five units.

Units 2 - 6 include positive actions for 
the whole self: physical, intellectual, 

social and emotional areas.

Unit 2
Physical & 
Intellectual

Unit 3 Social 
& Emotional 

Self-
management

Unit 4 Social 
& Emotional 

Social-
competence

Unit 5 Social 
& Emotional 
Self-honesty



+ Philosophy
+ Think + Act + Feel 

about Self + Circle
+ General skills or 

positive actions
+ Self Concept

Unit 1: Philosophy & Self-Concept



Unit 2: Healthy Body & Mind

+ Physical Positive Actions
+ Exercising
+ Keeping clean
+ Eating nutritiously
+ Maintaining good dental health
+ Avoiding Illnesses
+ Avoiding harmful substances
+ Refusing to abuse
+ Getting enough sleep & rest

+ Intellectual Positive Actions
+ Solving problems well
+ Making good decisions
+ Being motivated to learn
+ Having good thinking skills
+ Having good study habits
+ Valuing learning



Unit 3: Self-Management
+ Managing Yourself Responsibly

+ Managing thoughts
+ Managing actions
+ Managing feelings 

(love, anger, worry, jealousy, feelings of pride, fear, 
loneliness, discouragement, thankfulness)

+ Managing time/energy
+ Managing money 
+ Managing possessions 
+ Managing talents



Unit 4: Social Skills
+ Getting Along with Others

+ Treating others the way you want to be treated 
+ Seeing the good in others 
+ Respecting others 
+ Saying nice things to others 
+ Showing appreciation 
+ Showing empathy 
+ Showing fairness
+ Showing kindness 
+ Showing cooperation 
+ Avoiding bullying



+ Being Honest with Yourself and Others
+ Being in touch with reality 
+ Telling yourself the truth 
+ Telling others the truth 
+ Not blaming others 
+ Not making excuses 
+ Not rationalizing
+ Knowing your strengths and weaknesses
+ Doing what you say you will do

Unit 5: Self-Honesty



+ Improving Yourself Continually
+ Setting physical goals 
+ Setting intellectual goals 
+ Setting social and emotional goals 
+ Believing in your potential 
+ Having courage to try 
+ Turning problems into opportunities 
+ Persisting 
+ Broadening your horizons

Unit 6: Self-Improvement



Unit 6 Social 
& Emotional 

Self-
improvement

Knowledge & Skills in the Tools

TOOLS

Classroom Curriculum
PreK-12 Instructor’s Kits

Climate Development 
Program

Elementary Climate Kit
Secondary Climate Kit

Counselor’s Program
Counselor’s Kit

Conflict Resolution Kit
Elementary Bullying Supplement Kit

Elementary & Secondary Drug 
Supplement Kits

Family Program
Family Kit

Family Classes Kit
Parenting Classes

Community Program
Counselor’s Kit

Conflict Resolution Kit
Family Kit

Unit 2
Physical & 
Intellectual

Unit 3 Social 
& Emotional 

Self-
management

Unit 4 Social 
& Emotional 

Social-
competence

Unit 5 Social 
& Emotional 
Self-honesty



Elementary Kits

Pre-K:
o 130 lessons / 5-minute interactive, 

scripted lessons 
K–5:

o 140 lessons / 15-minute interactive, 
scripted lessons

Materials: 30 students
Lesson strategies & methodologies:

o Puppets, games, poems
o Role-playing, stories
o Plays, discussions, journals
o Music, stickers
o Colorful, interactive posters

Engaging & Ready-to-go
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+ Multiple full-color posters 

at every grade level
+ Posters are coded:

+ LESSON-UNIT-GRADE 
(ex. Lesson 8, Unit 2 
for Grade 2: 8-2-2)



j
Ac

tiv
ity

 S
he

et
s

+ 38 student activity sheets used 
in the lessons throughout the 
manual.  

+ Activity sheets are coded: 
+ LESSON-UNIT-GRADE 

(ex. Lesson 1, Unit 1 
for Grade 2: 1-1-2)

+ Thumbnails in Instructor’s 
Manual

(Note: All posters and visual aids are coded in the same way.)



l
+ “Unique T-Shirt”
+ Mirror
+ Salt packets
+ Brass fasteners
+ Clothespin
+ “See-Red Glasses” & red cellophane
+ “Magnifying Glass” Stickers & Visual Aid
+ “Slouch Card” Visual Aids
+ Positive Reinforcement Stickers
+ Positive Action Envelope
+ Poster paper
+ Colored poster paper
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Grade 2
Unit 3 Lesson 42



Middle School Kits
Grade 6

o Units 1-6; 139 lessons

Grade 7
o Units 1-3; 82 Lessons

Grade 8
o Units 4-6; 82 Lessons

15-20-minute; interactive, scripted lessons
Materials: 30 students
Lesson strategies & methodologies:

o Posters, games, manipulatives
o Stories, discussion, radio scripts 

& role-playing

Engaging & Ready-to-go



Grade 7
Unit 1 Lesson 1

(All 6 Units are 
integrated)



Grade 7
Unit 1 Lesson 1



High School Kits

HSK1 – Life’s Big Question: “Who Am I?”
HSK2 – Lives on the Line Play
HSK3 – Projects for Teens
HSK4 – Life Training for Teens

o 132 Lessons
o 15-20-minute; interactive, scripted lessons

Materials: 30 students
Lesson strategies & methodologies:

o Role-Playing, stories, posters, activities,  
and discussion

o Projects, peer-mentoring 

Engaging & Ready-to-go



HSK 1
Unit 5, Lesson 101



Elementary Bullying Prevention Kit
o 21 lessons; 30-minute 
o Materials: 30 students
o Lesson strategies: Posters, stories, games, Positive 

Behavior Plans and Celebrations

Drug Education Kits
o Elementary: 18 lessons; 15-minutes
o Secondary: 30 lessons; 20-minutes 
o Materials - 30 students

o Lesson Strategies: Posters, games, discussion; 
secondary includes a play script and music

Conflict Resolution Kit
o 7 lessons; 15-20-minutes
o Materials: 1 Set of “Conflict Resolution Plan Scenarios”, 

100 “Conflict Resolution Plans”, 4 “Decision-Making and 
Problem-Solving Checklist” Notepads (25 pages in each)

o Strategies: Practice using “Conflict Resolution Plans”

Supplemental Kits 
Kits stand alone or with curriculum kits



Elementary Climate Development Kit
o Manual
o Materials – 5 Committee Members
o Materials – 6 Teachers
o Activities, Words of the Week Cards, 

stickers, assemblies, ICU Boxes

Secondary Climate Development Kit
o Manual
o Materials - 500 Student “PALS Club” cards 

and Peace Flag
o Activities, projects, Buzz Words, 

assemblies, SOS Boxes

Climate Development 
Kits Site-Wide Positive Reinforcement



For individuals, small groups, 
classrooms, & families

Manual: Positive Actions for Living
o 42 lessons; 30-45 minutes each

Materials – 6 
Lesson Strategies:

o Stories, games, posters, music
Other Materials

o Topical Guide
o Conflict Resolution Plan & Teacher’s Guide
o Positive Behavior Plans/Celebrations
o ICU Box

Counselor’s Kit



Engaging Parents & Families at Home

Family Kit – Stand alone and for classes
o Manual: Positive Actions for Living

o 42 lessons; 30-45 minutes
o Lesson Strategies: Activities, stories, games, 

posters & music
o Materials: for 6
o Free Online: https://www.positiveaction.net/teach

Family Classes Instructor’s Kit
Parenting Classes Instructor’s Kit

Parent & Family Kits 

https://www.positiveaction.net/teach


Technology

Teach App
• Family Kit & Parent Guide (elem.) available for Free
• Request digital resources for virtual delivery and other support
• Program Music

• PA music: Original and Vintage tracks
• SEL music
• Song lyrics
• Sheet music
• Stories (Kindergarten)

• Kit and other implementation resources

• Create a free account for full access: https://www.positiveaction.net/teach

https://www.positiveaction.net/teach


Climate Goals

To Create a Place That Is:
+ Positive
+ Safe
+ Welcoming
+ Inclusive

Where Positive Actions are:
+ Modeled & Practiced
+ Recognized & Reinforced
+ Providing New Experiences
+ Contributing to the Climate



Student
Outcomes



Student 
Long-Term 
Outcomes



Pre-K & 
Family/Community  

Outcomes



Surveys
Free Assessment Measures:

+ Impact Implementation Support Platform
+ Customized for Positive Action to collect and track fidelity, progress and outcomes data online

+ Monitoring Fidelity: assess the level (dosage) and quality (integrity) of implementation
+ Weekly, Unit and End-of-Year Implementation Reports

+ Outcome Measures: assess short-term/immediate and long-term effects
+ Student Pretest/Posttest Surveys 

+ Contact a program consultant for assistance.



Economic Benefits
Cost-Benefits Analyses 

Washington State Institute of Public Policy
For every $1 spent – $32.65 in benefits

Columbia University – Teacher’s College
For every $1 spent – $10.14 in benefits

Pennsylvania Commission

For every $1 spent – $217.89 in benefits

Positive Action has the highest returns of any SEL program analyzed. For 

every $1 spent, there is an average of $86 in return.

Takeaway

Aggregate Return on Investment (ROI)

8,580%



+ Pre-K–12 Curriculum Instruction Kits
+ Pre-K: $445
+ Kindergarten: $575 
+ Grades 1–6: $400 each
+ Grades 7–8: $525-$550 each 
+ High School Kits 1–4: $515-$735 each  
+ Average Student Cost: $17 initial year; $7 successive years
+ Volume Discounts available when purchasing multiple kits per grade level
+ Spanish available for K–4 and 7–8

+ Supplement Kits
+ Elementary Bullying and Elementary Drug Education: $250 each 
+ Secondary Drug Education: $450
+ Conflict Resolution: $150

+ Climate Development Kits
+ Elementary: $500
+ Secondary: $510

+ Counselor’s Kit: $200

+ Family Kits
+ Family Kit: $250
+ Family Classes: $2300
+ Parenting Classes: $1800

Program Pricing
Program Materials

https://www.positiveaction.net/curriculum

https://www.positiveaction.net/curriculum


+ Starter Bundles
An easy way to jumpstart your SEL initiative with a savings of nearly 20%.

+ Elementary: $2320
+ K–5 Instructor’s Kits
+ Free shipping

+ Middle School: $1310
+ Grade 6–8 Instructor’s Kits
+ Free shipping

+ High School: $2160
+ High School Kits 1–4 Instructor’s Kits
+ Free shipping

Bundles may not be modified or combined with other discounts.
One bundle of each allowed per school/site.  

Program Pricing
Products



Program Pricing
Training and Support

+ Orientation Implementation Training
+ Live Webinar: $400 per hour

+ 2-6 hours average depending on scope; max 20 participants

+ Onsite: $5,000 per day plus travel expenses
+ 1 day depending on scope; max 50 participants

+ Training-of-Trainers (TOT)
+ Live Webinar: $500 per hour

+ 6+ hours depending on scope; max 20 participants

+ Onsite: $5,500 per day plus travel expenses
+ 2-5 days depending on scope; max 20 participants

+ Technical Assistance
+ $400 per hour
+ Live Webinar or Conference Call



+ Implement with fidelity for optimal outcomes
+ Follow the steps in the guide.
+ 3 Parts with 4 Steps:

+ Part One: Program
+ Plan
+ Prepare
+ Implement
+ Assess

+ Part Two: Classroom (Lessons)
+ Plan
+ Prepare
+ Implement
+ Assess

+ Part Three: Climate Activities
+ Plan
+ Prepare
+ Implement
+ Assess

Guide to Succeeding with Positive Action

https://www.positiveaction.net/blog/succeeding-guide

https://www.positiveaction.net/blog/succeeding-guide


“How wonderful it is 
that nobody need wait 
a single moment before 
starting to improve the 
world.”

—Anne Frank



Dianne Derricott
Program Consultant
Positive Action, Inc
800.345.2974, ext. 110 or 208.732.1133
dianne@positiveaction.net
www.positiveaction.net

Contact your Program Consultant 
for more information

@PosActSEL

mailto:Melodie.hathorne@positiveaction.net
http://www.positiveaction.net/
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