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What is Positive Action?
A systematic program that builds intrinsic 
motivation and encourages kindness and 
cooperation, among youth and adults.

Develops and reinforces positive actions 
in the physical, intellectual, social and 
emotional areas in a fun and easy way 
improving:

Social-Emotional Learning
Academics & Behavior
Substance Abuse
Mental & Physical Health
College and Career Readiness



+ Approved Whole-School Reform 
Model (1 of 4 programs in the nation) 
Provider for School Improvement 
Grants by the U.S. Dept. of Ed—2015

+ Top-rated in the nation for improving 
academics, behavior and character by 
the U.S. Dept. of Ed., What Works 
Clearinghouse—2006

+ Identified by Evidence for ESSA as the 
only program on with a “strong” ESSA 
rating in both reading and math—2017

+ Top-rated SEL Program for increasing 
academics by University Dublin 
College—2018

+ Endorsed by the Council of 
Administrators of Special Education 
(CASE) for academics, behavior and 
character with general as well as 
special education students—2011

+ Endorsed as a SELect Program by Collaborative 
for Academic, Social and Emotional Learning
(CASEL)—2013 Guide

+ Recognized as a Model Program by Blueprints 
for Healthy Youth Development, meeting the 
highest standards of evidence through 
independent review by the nation’s top 
scientists—2013

+ Recognized as an Effective Model Program with 
strong evidence for the outcomes with the U.S. 
Department of Justice (DOJ), Office of Justice 
Programs’ (OJP), CrimeSolutions.gov for the 
Office of Juvenile Justice Delinquency and 
Prevention (OJJDP)—2007

+ Identified in evidence-based program directories 
for bullying prevention programs on the
stopbullying.gov website. Directories: 
Blueprints, FindYouthInfo.gov, and DOJ—2011

+ Recognized as a Model Program with a Strong 
Evidence rating by the National Dropout—2009

Authoritative Groups Confirm Evidence-based



ESSA Levels of Evidence-Based

“Strong Evidence,” meaning 
supported by at least one 
randomized study (RCT);

“Moderate Evidence,” 
meaning supported by at 
least one quasi-experimental 
study;

3 Studies:
RCT: Chicago
RCT: Hawaii
RCT: Southeastern State

3 Studies:
Quasi: Long-Term
Quasi: Nevada & Hawaii

Every Student Succeeds Act (ESSA)
Requires Evidence-Based Programs



Demographics Represented in 
Randomized-Controlled Trials

Positive Action’s unique, 
equitable approach 
encompasses all ages, 
genders, ethnicities, and 
socio-economic levels in rural, 
urban and suburban areas.



Outcomes



Long-Term 
Outcomes



Pre-K & 
Family/Community  

Outcomes



The Positive Action System



Key Elements
Alignment to Social/Emotional 
competencies
Whole-Child Development
Developing/supporting a safe 
engaging and inclusive environment
Connecting schools, family and 
community
Trauma-informed student 
development
Data-driven assessment tools



Positive Action Alignment to Social & Emotional Competencies

Image adapted from CASEL



How Does the Positive Action System Work?
With Knowledge

An Intuitive (universal) Philosophy
A Think + Act + Feel about Self +  Circle

With Skills

Development of Social, Emotional, Physical, 
and Intellectual areas (Six Units)

With Climate

By Applying, Practicing, and Reinforcing the 
skills (positive actions) site-wide



Philosophy
You feel good about yourself when 

do you do
POSITIVE ACTIONS

And there is a
POSITIVE

Way to do EVERYTHING!



Thoughts lead to 
Actions

The Circle can be Positive or Negative.

Actions lead to
Feelings about yourself

and Feelings lead 
to more Thoughts

The Think + Act + Feel + Circle

The Philosophy is Intuitive



Philosophy Teaches Motivation

Extrinsic Motivation:
The reward is something given to 
us externally

Intrinsic Motivation:
The reward is the good feeling we 
get internally



The Philosophy: there is a Positive Way to do 
Everything

Our values represent our character 
and we do what we value.

You can’t control everything, but you can control how you REACT!



Seeing the good in 
others

Exercising
Managing actions
Showing appreciation
 Learning there is a 

positive way to do 
everything

Making good decisions
Managing feelings
Getting enough 

sleep/rest
Not blaming others
Showing personal 

cleanliness
Motivated learner 
Avoiding bullying
Setting social and 

emotional goals

Setting physical goals
Being in touch with 

reality
Maintaining good 

nutrition
Broadening your 

horizons
Not making excuses
Saying nice things to 

others
Having courage to try
Making good choices
Managing talents
Respecting others
Knowing your 

strengths/weaknesses
Managing money
Showing empathy
Showing kindness

Understanding that 
positive thoughts lead to 
positive actions, that 
lead to positive feelings 
about yourself, that lead 
to more positive 
thoughts

Telling yourself/others 
the truth

Managing time & energy

Showing cooperation

Persistence

Having good study 
habits

Refusing to rationalize

Maintaining good dental 
hygiene

Treating others the way 
you want to be treated

Showing fairness
Avoiding illnesses
 Learning that you feel 

good about yourself 
when you do positive 
actions

Thought Management
Problem-Solving
Managing possessions
Believing in your 

potential
Avoiding harmful 

substances/behaviors
Turning problems into 

opportunities
Setting Intellectual 

goals



Unit 1: Philosophy
Philosophy
Think + Act + Feel about Self Circle
General Skills/Positive Actions
Self-Concept



Unit 2: Healthy Body & Mind

Physical Positive Actions
Exercising
Keeping clean
Eating nutritiously
Maintaining good dental health
Avoiding Illnesses
Avoiding harmful substances
Refusing to abuse
Getting enough sleep & rest

Intellectual Positive Actions
Solving problems well
Making good decisions
Being motivated to learn
Having good thinking skills
Having good study habits
Valuing learning



Unit 3: Self-Management
Managing Yourself Responsibly

Managing thoughts
Managing actions
Managing feelings 
(love, anger, worry, jealousy, feelings of pride, fear, 
loneliness, discouragement, thankfulness)
Managing time/energy
Managing money 
Managing possessions 
Managing talents



Unit 4: Social Skills
Getting Along with Others

Treating others the way you want to be treated 
Seeing the good in others 
Respecting others 
Saying nice things to others 
Showing appreciation 
Showing empathy 
Showing fairness
Showing kindness 
Showing cooperation 
Avoiding bullying



Unit 5: Self Honesty
Being Honest with Yourself and Others

Being in touch with reality 
Telling yourself the truth 
Telling others the truth 
Not blaming others 
Not making excuses 
Not rationalizing
Knowing your strengths and weaknesses
Doing what you say you will do



Unit 6: Self-Improvement
Improving Yourself Continually

Setting physical goals 
Setting intellectual goals 
Setting social and emotional goals 
Believing in your potential 
Having courage to try 
Turning problems into opportunities 
Persisting 
Broadening your horizons



Unifying 
Philosophical
Framework



Positive Action Program
Knowledge & Skills in the Tools

TOOLS

Knowledge & Skills 



Elementary Kits

o Pre-K:
o 130 lessons / 5-minute interactive, 

scripted lessons 
o K–6:

o 140 lessons / 15-minute interactive, 
scripted lessons

o Materials: 30 students
o Lesson strategies & 

methodologies:
o Puppets, games, poems
o Role-playing, stories
o Plays, discussions, journals
o Music, stickers
o Colorful, interactive posters

Engaging & Ready-to-go



Kindergarten
Sample Lesson



Middle School Kits

o Grade 7
o Units 1-3; total 82 Lessons
o 15-20-minute; interactive, scripted 

lessons

o Grade 8
o Units 4-6; total 82 Lessons
o 15-20-minute; interactive, scripted 

lessons

o Materials: 30 students
o Lesson strategies & methodologies:

o Posters, games, manipulatives
o Stories, discussion, radio scripts 

& role-playing

Engaging & Ready-to-go



Grade 8
Sample Lesson



High School Kits

o HSK1 – Life’s Big Question: “Who Am I?”
o HSK2 – Lives on the Line Play
o HSK3 – Projects for Teens
o HSK4 – Life Training for Teens

o 132 Lessons
o 15-20-minute; interactive, scripted 

lessons

o Materials: 30 students
o Lesson strategies & methodologies:

o Role-Playing, stories, posters, activities, & 
more

o Peer-mentoring 

Engaging & Ready-to-go



HSK 1
Sample Lesson



Climate Development 
Kits Site-Wide Positive Reinforcement

Elementary Climate Development Kit
o Manual
o Materials – 5 Committee Members
o Materials – 6 Teachers
o Activities, Words of the Week Cards, 

stickers, assemblies, ICU Boxes
Secondary Climate Development Kit
o Manual
o Materials - 500 Student “PALS Club” cards 

& Peace Flag
o Activities, projects, Buzz Words, 

assemblies, SOS Boxes



Technology Roadmap
New Website
• 2 years of development
• Platform for future applications
• Launched in December 2019

Teacher’s App
• Pre-registration begins in March 2020
• Launching TBD
• All kits purchased will be eligible for a license
• Lesson discovery and planning
• Fidelity Wizard – helps teachers select which lessons 

to teach
• Access supplemental resources
• Instant curriculum updates



Economic Benefits
Cost-Benefits Analyses 
Washington State Institute of Public Policy

For every $1 spent – $32.65 in benefits

Columbia University – Teacher’s College

For every $1 spent – $10.14 in benefits

Pennsylvania Commission

For every $1 spent – $217.89 in benefits

Positive Action has the highest returns of any SEL program analyzed.

Takeaway

Aggregate Return on Investment (ROI)

8,580%



Pricing for Boys & Girls Clubs

• 20% Discount on PreK-12 
curriculum
• All other products are regular 

price

• Free Shipping

• Training:
• 2-hr webinar: $100
• 3-hr webinar : $200
• 1-day onsite: $5,000



BGC

Promo Code: 
BGC20



Climate Goals
To Create a Place That Is:

Positive
Safe
Inclusive
Involving

Where Positive Actions are:
Modeled & Practiced
Recognized & Reinforced
Full of New Experiences
Contributing to the Climate



“It is frequent repetition that produces a 
natural tendency.”

- Aristotle



Contact your Program Consultant for more information

Dianne Derricott
Program Consultant
Positive Action, Inc
(800)345-2974, ext. 110 or (208)732-1133
Dianne.derricott@positiveaction.net
www.positiveaction.net

mailto:Veronica.edmondson@positiveaction.net
http://www.positiveaction.net/
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